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Overview
London Corporate Training (LCT) was approached 
by the Royal Air Force of Oman (RAFO) to provide 
a 10-day Advanced Project Management 
Programme for their senior officers.

The training aimed at building proficiency in 
contract management, schedule measurement, 
cost control, and stakeholder management.

Varied Experience Levels: Senior officers had 
different levels of project management 
knowledge.

Balancing Theory & Practice: The need to apply 
concepts in real-world scenarios.

Cultural & Organisational Factors: Resistance to 
change in a structured military setting.

LCT International is recognised as a 
leading, global provider of CPD 
accredited training.

We are delighted and proud to 
announce we have recently 
achieved Provider of Training 
Excellence Status.

Interactive Learning
Case Studies, Group exercises, real - 

world application to ensure 

practical engagement.

Leadership & Stakeholder 
management Focus
Strengthening Decision-Making, Team 

Leadership and Collaboration.

Practical Application
Hands-on experience with contract 

negotiation, risk assessment, and 

mitigation strategies.



Course Outcomes
Delegates demonstrated improved 
project management capabilities, 
applying new strategies to their 
departments.

Increased confidence in leadership, 
risk assessment, and stakeholder 
engagement.

Enhanced understanding of 
contract law, procurement 
processes, and financial oversight.

A strong foundation for 
collaboration and knowledge 
sharing within RAFO’s teams.

Impact & 
Testimonials
“This programme was an excellent 
learning experience. The intensity and 
depth of the course was remarkable, 
challenging us to think and apply new 
methods in real time. It helped me 
understand the key aspects of strategic 
planning, risk management, and 
contract management. 

I must applaud the trainers for their 
knowledge and the ability to explain 
complex concepts in a way that was 
easy to understand and apply. They 
were patient, engaging, and created a 
comfortable learning environment that 
encouraged us to ask questions and 
discuss openly.”

- Senior Project Officer, RAFO

Focus On Quality
LCT International is accredited by 
the British Accreditation Council. 
This accreditation means that LCT 
International has chosen to seek 
external accreditation and receive a 
review on its processes to 
demonstrate that it is a high- quality 
organisation.

In order to achieve BAC 
accreditation, the institution has to 
demonstrate that it meets BAC’s 
rigorous standards in four 
inspection areas:

Client Satisfaction
We have built our reputation on the 
cornerstone of excellent customer 
service and top-quality training 
consultants, all of whom have 
extensive experience in their 
respective fields.

The result is extremely high levels 
of client satisfaction.

We emphasise the practical 
element of our delegates’ learning 
experience: we take time to show 
them how to apply theoretical 
management concepts to real life 
scenarios, allowing them to utilise 
the tools and techniques learnt 
with their respective work 
scenarios.
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