
Challenges
Service Gaps 
Providing solutions for bridging gaps across process 

continuity, service targets and patient experience.

Policy Alignment
Focusing on the application of tools to ensure 

alignment between clinical practice and service 

standards and governance .

Workforce Pressures
How to mitigate for staff shortages and skill gaps which 

place strain on delivery quality.

Overview
Tailored training for a Ministry of Health 

client based in the Far East. This training 

aimed to strengthening obstetricians and 

maternity practitioners’ understanding of 
healthcare systems, governance, policy 

alignment, and service integration for 

nationwide integration.

CASE STUDY

About LCT
LCT International is recognised as a 

leading, global provider of BAC  and 

CPD accredited training.

We are delighted and proud to 

announce we have recently achieved 

Provider of Training Excellence Status

Training

Approach

Interactive Learning 
Case studies with real life 

application

Course Name
Healthcare Systems for Obstetricians 

and Maternity Practitioners

Leadership Focus
Strengthening decision making 

and collaboration

Practical Application
Context specific examples and 

workshops 

Ministry Of Health – Client located 

In the Far East



Course Outcomes 

Outcomes
Improved Alignment

Clinical practice aligned with 

national health strategies.

Integrated Services

Better coordination across maternity 

care pathways.

Skilled Workforce

Enhanced skills supporting safe, 

effective care.

Informed Decisions

Data-driven decisions improving 

maternal health outcomes.

Client Satisfaction
We have built our reputation on the 

cornerstone of excellent customer 

service and top-quality training 

consultants, all of whom have 

extensive experience in their 

respective fields.

The result is extremely high levels of 

client satisfaction.

“Excellent training, the expert 

trainers took the time to show us how 

to apply theoretical management 

concepts to real life scenarios, 

allowing us to utilise the tools and 

techniques we learnt win real life 

health care & maternity scenarios.”

Focus On Quality
LCT International is accredited by the 

British Accreditation Council. This 

accreditation means that LCT 

International has chosen to seek 

external accreditation and receive a 

review of its processes to 

demonstrate that it is a high- quality 

organisation.

In order to achieve BAC 

accreditation, the institution has to 

demonstrate that it meets BAC’s 
rigorous standards in four inspection 

areas:

Management

Welfare

Teaching

Facilities

www.lct.co.uk info@lct.co.uk +44(0)2045423230
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