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About LCT

LCT International is recognised as a
leading, global provider of CPD
accredited training.

We are delighted and proud to
announce we have recently achieved
Provider of Training Excellence Status

Training
Approach

Interactive Learning -

Case Studies, Group exercises, real -
world application to ensure practical
engagement

Leadership & Stakeholder

management
Focus Strengthening Decision-Making,
Team Leadership and Collaboration

Practical Application
Hands-on experience with tasks and
strategies

Overview

LCT International’s Strategic Leadership, Corporate
Finance and HR Management customised course
equips MMS Holding’s leaders with practical skills to
drive strategy, manage finances, and lead teams
effectively. Delivered by expert consultants, it
combines real-world case studies, interactive
sessions, and tailored content to support strong
decision-making and organisational growth.

Challenges

Balancing Disciplines

Integrating leadership, finance, and HR concepts was
demanding.

Applying Strategy Practically

Turning theory into action across functions is complex.
Understanding Finance

Non-financial leaders may struggle with corporate-
financed tools.

Leading change

Aligning people with strategy requires strong leadership
and influence.
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Course Outcomes
1.Master Strategic Leadership Skills

Master Strategic Leadership Skills: Develop a visionary mindset
and lead with purpose, aligning leadership strategies with
organizational goals.

2.Enhance Decision-Making
Proficiency

Enhance Decision-Making Proficiency: Utilize data-driven and
ethical frameworks to make informed decisions, assess risks, and
solve complex problems

3.Implement Effective HR and
Change Strategies

Implement Effective HR and Change Strategies: Create, execute,
and evaluate HR and change management strategies tailored to
business needs

4.Strengthen Financial Expertise

4.Strengthen Financial Expertise: Gain practical skills in financial
modelling, budgeting, ratio analysis, and resource allocation for
better corporate finance management.

5.Drive Innovation and Creativity

Foster a culture of creativity and innovation, breaking down
barriers to develop groundbreaking solutions.

6.Achieve Organizational Alighment

Align strategic planning, execution, and resource allocation with
long-term organizational sustainability

ﬁ www.lct.co.uk

Focus On Quality

LCT International is accredited by the
British Accreditation Council. This
accreditation means that LCT
International has chosen to seek
external accreditation and receive a
review on its processes to
demonstrate that it is a high- quality
organisation.

In order to achieve BAC
accreditation, the institution has to
demonstrate that it meets BAC’s
rigorous standards in four inspection
areas:

 Management «/ Teaching
v/ Welfare «/ Facilities
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