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About LCT

LCT International is recognised as a
leading, global provider of CPD
accredited training.

We are delighted and proud to
announce we have recently
achieved Provider of Training
Excellence Status.

Training
Approach

Interactive Learning
Case Studies, Group exercises, real -
world application to ensure
practical engagement.

Leadership & Stakeholder

management Focus
Strengthening Decision-Making, Team
Leadership and Collaboration.

Practical Application
Hands-on experience tasks and
strategies.

Overview

Drax UK, a leading power generation company
committed to sustainability, partnered with LCT
for a 3-day Corporate Finance Programme. The
training aimed to enhance participants' financial
acumen, focusing on corporate finance
fundamentals, financial planning, and investment
analysis.

Challenges

Diverse Knowledge Levels: Participants had
varying degrees of financial expertise across
different departments.

Limited Budget: Training had to be cost-effective
while maintaining high quality.

Scheduling Constraints: Coordinating
participation across different locations and roles.
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Course Outcomes

¢ Enhanced Financial Management
Skills: Improved ability to analyze
financial statements and key metrics.

e Improved Decision-Making Abilities:
Strengthened financial assessment and
forecasting skills.

¢ Increased Collaboration: Better
communication between finance and
other departments.

e Effective Resource Allocation: More
informed financial planning and
investment strategies.

* Stronger Risk Assessment: Confidence
in identifying financial risks and
applying mitigation strategies.

¢ Better Financial Forecasting: Enhanced
ability to manage cash flow and
develop strategic budgets.

Impact &
Testimonials

"The training went very welll The
feedback we've had has been positive,
and many delegates (myself included)
learned a huge amount!"

- Ben Trasler, Regulation Manager,
Drax UK

"Darren was a pleasure to deal with and
is clearly a very knowledgeable trainer."

- Participant Feedback

& www.lct.co.uk
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Focus On Quality

LCT International is accredited by
the British Accreditation Council.
This accreditation means that LCT
International has chosen to seek
external accreditation and receive a
review on its processes to
demonstrate that it is a high- quality
organisation.

In order to achieve BAC
accreditation, the institution has to
demonstrate that it meets BAC's
rigorous standards in four
inspection areas:

v/ Management </ Teaching
Vv~ Welfare v’ Facilities
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