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About LCT

LCT International is recognised as a
leading, global provider of CPD
accredited training.

We are delighted and proud to
announce we have recently achieved
Provider of Training Excellence Status

Training
Approach

Interactive Learning
% Case Studies, Group exercises, real -

world application to ensure practical

engagement

Leadership & Stakeholder

management Focus
Strengthening Decision-Making, Team
Leadership and Collaboration

Practical Application
Hands-on experience with tasks and strategi

.........
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Overview

LCT International delivered a tailored Training the
Trainer programme for ClearBank , aimed at
strengthening the internal capability of
professionals delivering training across the
organisation. The two-day, in-person course
focused on adult learning principles, engaging
training delivery, and effective evaluation
methods.

Challenges

Lack of Structured Training Approach
Trainers had limited frameworks to design and
deliver sessions consistently.

Low Engagement in Internal Training
Sessions lacked interactive methods to keep
learners actively involved.

Limited Evaluation of Training Impact
There was no clear method to assess training
effectiveness or ROI.




e LCT

INTERNATIONAL

Course Outcomes

Improved Training Design Skills
Delegates learned how to create structured,
outcomes-driven training sessions tailored
to adult learning principles.

Enhanced Delivery Confidence
Trainers gained practical skills in
presentation, use of visual aids, and
facilitation techniques to boost clarity and
authority.

Greater Learner Engagement

The use of experiential and active-learning
methods enabled more dynamic,
participative sessions that improved
knowledge retention.

Robust Evaluation Techniques
ClearBank now applies practical methods,
including the four-level model, to measure
training effectiveness and ensure return on
investment.

www.lct.co.uk

info@lct.co.uk

Focus On Quality

LCT International is accredited by the
British Accreditation Council. This
accreditation means that LCT
International has chosen to seek
external accreditation and receive a
review on its processes to
demonstrate that it is a high- quality
organisation.

In order to achieve BAC
accreditation, the institution has to
demonstrate that it meets BAC’s
rigorous standards in four inspection
areas:

~ Management «/ Teaching
v/ Welfare </ Facilities
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